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Pilot to Partnership 



The Digital Imperative 



Paradigm Shift 



Prioritize Management 

 

Involve Online Finding Aids 

 

Use Basic Metadata 

 

Utilize a Singular Subject Approach 

20th Century Digital History Web Sites 



Prioritize the Online User 

 

Involve Digital Strategy 

 

Use EnhancedMetadata 

 

Utilize a Dynamic Subject Approach 
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CONDITION 
- What is the condition of your physical collection? 

- What is the state of your digital items? 
 

CONTENT 
- What subject matter do your holdings cover? 

- What stories do you have to tell? Who is interested in 

those stories? 
 

CATALOG 
- Does your catalog have item-level records with subjects? 

 

CAPACITY 
- What is your capacity for processing, digital imaging,  

  catalog creation and design and web sharing? 
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Condition 

Bite the bullet. You must be willing to admit 

past mistakes and decide what of your 

current digital layout to scrap and what to 

keep. The sooner you do that, the sooner 

you are on your way to a robust digital 

collection.  



Documents: 600 DPI TIFFs  
 

 

Photographs: 800 DPI TIFFs 
 

 

Slides/Negatives: 1200 DPI TIFFs 
 

 

3D Objects: 1200 DPI TIFFs 
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Documents: 300 DPI JPGs or PDFs  
 

 

Photographs: 300 DPI JPGs 
 

 

Slides/Negatives: 300 DPI JPGs  
 

 

3D Objects: 300 DPI JPGs 

Consistent Digital Standards for Web Sharing 

Digital Strategy 



Digital 

Standards 

Always invest in creating archival 

preservation copies. Not only is it good 

stewardship, but it will allow you to create 

other web derivative versions in the future 

as the technology changes. 



The UIndy Archive 



Assessment Revealed 

CONDITION 
- Physical archives in risk of deterioration 

 

CONTENT 
- Items of significant value to scholars, journalists, faculty, and students, 

as well as the general public 
 

CATALOG 
- No way for people to explore materials or items related to them  

  using the current system 
 

CAPACITY 
- No capacity in house to build a digital archive 

 

CONCLUSION 
- Need for outside partner to provide services in digitization, metadata 

  generation and external as well as internal management system 



Vision for the Archive 

Digitally preserve the unique historical 

 resources to ensure long-term security. 
 

Create a resource for faculty, staff, 

 students, journalists, and the general 

 public to easily search, access, encounter 

 and retrieve materials.  
 

Educate the public using digitized 

 archival materials, thereby expanding and 

 promoting the institution’s reputation. 
 

Produce new and engaging content from 

 the digital primary sources and invite the 

 public to curate their own stories.  



Comprehensive Digitization 
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Audience 

Identification 

Talk with everyone who uses your collection 

or knows it well. Think about different age 

groups, backgrounds - from local to global. 

Make a list of all of your potential audiences. 

Then, create a set of assumptions about the 

vocabularies for each.  
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Enhanced 

Metadata 

Outline the necessary fields and subject 

vocabularies that will directly tie your 

audiences to the content in your 

collections.   
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Software for management vs online sharing 
 

Collection management and sharing vs digital exhibit platform 
 

Single management system vs multiple systems 
 

Robust metadata capabilities 
 

Dynamic presentation options for sharing collections, not 

 traditional interfaces 
 

Support services meet capacity 
 

Transparency of costs 
 

Ability to track user engagement and easily update 
 

Easy in and out 

Software Considerations 

Digital Framework 
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